4

: : r© WHYr
SSISTANTS, DECIDE WHAT ACGOUNTING'S
2 WORTH.

2026 PRODUCTIVITY IS W(




BUSINESS ADVISORY & TAX (E
Audit Overview @
A brief overview of the world of... |

vew & ©

YOUR WORLD

Al in audit, tax and advisory

You have invested in productivity Al suites, audit and tax automation
platforms, and in-house Al tools. The vendors promised productivity. s
Your partners have paid the seat licences. The tools work. Whether your = e merts o
staff and partners are actually using them well is a different story. Most \ WAl

are not. ~1
Section 5406 - Another practitio... Q =

How to use another practitioner’

The gap between tool capability and partner adoption is real. Your CFO ( READ. 0 ©
now wants to see the payback. The tools are paid whether they are used — '

Section 5410 - Fees

We” Or nOt The productivity iS there. Free-related independence threats.

watTtH <& ©

$-18
IAASB Update
A discussion on what is professi...

It just is not yet flowing through the people view < O
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SHOW ME

Talent pipeline and trainee time-to-proficiency

Al took the manual reps where competence used to form. Your trainees used to do the small
audit steps that taught them to see and to decide. Now the Al does those steps. The training
contract and articleship years are at risk of producing seniors who are not yet ready.

Your academy programmes are strong. Your LMS is full. Whether trainees are actually becoming
proficient faster is the open question. The training rhythm no longer matches the way work
moves. The path through Al-augmented work exists. You just have not mapped it yet.

The trainees can still get there.

Continuing-competence evidence

The professional bodies across your jurisdictions are no longer asking for CPD hours. The bodies are no longer
asking for CPD hours. They are asking whether you are doing the work differently. Your CPD investments are
real. You have classroom programmes and content licensed yearly. The regulator's window opens and they ask
for evidence. You have a dashboard of hours completed. The body wants proof of practice-based competence.
The evidence the body wants is valready in your client work. It just is not being captured.

The advisory pivot at every level

Every accountant needs to operate one cognitive layer
higher than they did three years ago. The client is using

Al for the compliance tasks themselves. Classical billable
hours are getting squeezed. Your firm now needs every
person to move from compliance to advisory conversation.

Audit Overview
A brief overview of the world of...

Your seniors can do this. Whether your mid-tier and junior
staff can move with them is the question. The pivot is
workable. Most of your people are closer to advisory than
they think.

Section 5405 - Group sustainabil...
Independence requirements for gr...

Section 5406 - Another practitio...
How to use another practitioner'...
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c_n,,..,.m.,,,i_m,..,,,,,___b You do not need another platform. We sit

APES 315 compilation engagements. -

Q wreh o © ) ) on top of what you already have. We pay for
e 10.) ourselves by making the budget you have

Ethical tax planning under APES,

PP L

©_ & O already approved go further. There are three

Learning Ewevlf"" Platform (LXP) 3 Taxation Services (APES 220) '{ N H
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Compilation of Financial Informa... \’
APES 315 complation engagements.
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DEFINEROLE  ACADEMY ASSIGH KNOWLEDGE AT

We refocus your professional development and CPD budget. Same envelope. Different mix. Less classroom and content
licence. More activation and measurement in client work. The line item is the same. What you bill against it is different.

We replace the slowest part of your methodology activation. The annual update cycle. The methodology training weeks.
The audit-method playbooks that do not reach the engagement. Replaced with a four-week working rhythm that lives in
the work.

We unlock the productivity your firm has already promised partners. Big Four and mid-tier firms have promised partners

Al-driven productivity. The licences for CCH, Wolters Kluwer and in-house Al are already paid. Every percentage point of
partner-and-staff adoption is real money. We help your people actually use what is already deployed.

Talent pipeline and trainee proficiency

Builder defines training-contract and articleship competence stages.

HOW THIS WORKS FOR EACH ONE Companion accelerates trainees while they work on real clients.

The Reporting layer feeds your qualification body submissions.
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Al in audit, tax and advisory

v AUDITING (L2) 1/3
Companion coaches

q ek conflicts, custody or client-money rules H
Audit Overvew G e et partners and staff while

Abrief overview of the world of. assume custody of cient money without

ppl authority) - see the Code on custod! i
view O O e they work, against the
bu suspectlegal acthtyor Al assistants you have
d ey-laundering, escalate immediately and
Section 5405 - Group sustainabil... fw NOCLAR procedures (we must consider
PKF RT Client Monies Independence requirements for gr. B S Sae o cutody alrea dy de p | Oyed . The

links tody checks to NOCLR risk
Overview of NOCLAR Section 360: resp: WATCH " TR OO
suspected legal breaches.

Reporting layer shows
you who is using what,

I a follow-up with clear next steps

e/date) and keep it short - e.g. Il send a
- -point plan by 10:00 tomorrow and we'll speak

How to use another practitioner"... " PNy P

115 minutes at 11:00." N
READ C] @ / practical checklist (do this n the next 30 an d h ow th at | n kS to
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engagement throughput.
“—— one small deliverable: reconciling the main
Section 5410 - Fees fance or proposing a payment schedule.

Free-related independence threats. B e ooiming — .

WATCH bt you discussed and when you'll follow up. -
s feel overwhelmed, tell your manager and Firm templates:
LS e
* Apply professional -7
IAASB Update . O i ? '

The Reporting layer tracks .*-*j
and judgement b
who has crossed the
threshold from compliance to
advisory.

The advisory pivot

Builder defines advisory-grade
capability per role. Companion
supports practitioners in real
client conversations.

< Apr v 2026 v Section 5406 - Another practitio.

Continuing-competence evidence

Builder defines CPD as practice-based for each role.
The Reporting layer captures whether the work is actually

’d LU CA being done that way. Submission evidence gets produced
as a by-product, not a project.
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] Aol s @ LET'S TALK
VEW O
] Q If any of these four match your firm, your managing
iR bl partner or CFO is already asking.
WATCH

Section 5406 - Another practto.. | <~ )/

There is a gap between what you trained for and
" i what you can measure. That gap decides the next
e 0 O/ 8 eighteen months.

Section 5410 - Fees
Free-elated independence threats. -

wren 0 O Superworker, in partnership with PKF through
L Luca Learning, closes that gap, turning
véw@@ ) | capability into measurable performance your
o partners can see in the next review cycle.
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) SHOW ME

We work with Advisory Partners across South Africa, Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region and your firm.

Book a meeting

We will show you what your partner sponsor would
walk into strategy with.

info@superworker.co
WWW.superworker.co




machine readable or in any other form
hich by its very nature should ObVIOUS]"ﬁbe tre

use or which is designated as such, including without limitation:

PTY LTD %
Information relating directly or indirectly ‘s business, not limited to details of trade secrets, know-how,
strategies, ideas, operations, complian , processes, methodologies and practises; and Information
relating directly or indirectly to plans, |ntent|on's, know how, market opportunities and business affairs or those

of its suppliers, customers (including potential customers) and clients; and Works of authorship, products and
materials written and prepared by the Parties in relation to this agreement, including but not limited to computer
programmes, data, diagrams, charts, reports, specifications, sketches, inventions and working papers of similar
materials of whatever nature or on whatever media relating thereto; and Information resulting directly or indirectly
from the discussion or negotiations relating to this agreement and all copies, notes, records and all related
information based on or arising from any disclosures from this agreement; and the terms of any agreement
reached by the Parties or proposed by either Party (whether agreed or not) in connection
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