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Banks have spent big on Al tools over the last two years. Copilot, advisor

platforms, RPA. The board promised the ROI. The seat licences are paid O

whether anyone uses them or not. The tools work. Whether your people  — ’ o . 30—

use them well is a different question. Most don't. { Indepen s e for g1
1 WATCH

Take a bank with 50,000 Copilot seats. If 30 percent sit unused, that is
real money lost every month. The board now wants to know why. The gap St wsearter ot
is closeable. It does not need a new platform. READS < (O
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IAASB Update
A discussion on what is professi...

It does not need a new platform . VEW <33 (O

C; SHOW ME

Regulator-grade evidence of capability

You have built the academy. You have rolled out the LMS. You have funded the
regulator-mandated programmes for years. Now four review windows are open at once: conduct,
Al risk, climate risk, operational resilience. The regulator no longer accepts certificates as proof.
They ask whether people are doing the work differently. Your completion-rate dashboard used to
land politely. Now it lands silently. Your CHRO sponsor’s credibility is on the line. The evidence the
regulator wants is already in your business. It just is not being captured.

Multi-segment consistency across the federation

Banks have grown through acquisition and specialisation. Retail, business, corporate, wealth and investment
all run their own way. They have their own leadership, their own pace, their own risk profile. The group rolls
out something new, a core system, a Copilot programme, a regulatory framework. Each segment absorbs it
differently. Each decides for itself what “proficient” means. The same investment lands differently in each
entity. The regulator’s question lands differently too. Nothing connects capability across the group. What
connects them is not another programme. It is one definition of good, applied locally.

3 Cost-to-income discipline

Banks have already cut the cost-to-income ratio.
Automation, digital channels and branch consolidation did
the heavy lifting. The easy levers are gone. What is left is
about people. Productivity. Rework. Time to proficiency.
Tools that were paid for but are not being used. The biggest
cost is the work that does not move the work.

Audit Overview
w of the world of

e e Training that does not change behaviour. Change comms
‘ et (e that do not land. Managers setting their own standards.
Today, none of this shows up on a dashboard. The next

ratio target depends on it. The lever is real. Most banks just
cannot yet see it.
Section 5406 - Another practitio... s
How to use another practitioner
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hrocich Q —— b You do not need another platform. We sit

S @ e o o)) on top of what you already have. We pay for
\ 5 s s 0510 ourselves by making the budget you have

w9 O already approved go further. There are three

Learning Experience Platform (LXP) Taxation Services (APES 220) |
xi

Personalised , Al-driven self-directed paths for continuous learning Risk Academy averviev{GliEion service i -/ p | aces 't h a‘t | S t rue

VIEW O

HR Academy L
Division 74
Explains Divison 7A ues, sk,

Digital Academy WATCH <<

Compilation of Financial Informa... \,
APES 315 compiatin engagemets.
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We refocus your L&D budget. Same envelope. Different mix. Less classroom and content licence. More activation and
measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your transformation programmes. The communications cycle. Internal change ops.
Agency briefings. Executive offsites that do not reach the desk. Replaced with a four-week working rhythm that does.
This bills against the transformation budget, not against L&D.

We unlock the ROI on tools you have already paid for. Banks now hold tens of thousands of unused Copilot, Salesforce
and advisor seats. Every percentage point of usage you recover is real money the CFO can put in a model. The budget is
already approved. We just help your people actually use it.

Regulator evidence

Builder maps what good looks like for each regulated role.
HOW THIS WORKS FOR EACH ONE The Reporting layer captures whether people are actually
domg the work that way. The Responsible Al framework
our CISO and legal team what they need to sign it off.
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NOCLAR Session (S360)

Overview of NOCLAR Section 360: respor’
suspected legal breaches.
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Companion coaches

re the case notes.

10 draft that short follow-up message your peop|e while they
oo work, against the Al
tools you have already
bought. The Reporting
layer shows you who
is using what, and how

edge base. The clear, practical one that
that links to output.

Section 5405 - Group sustainabil...
Independence requirements for gr.

WATCH

Do you have a video for me about NOCLAR?

Multi-segment consistency

One Builder setup, used
across every segment. Each
segment can adjust the v
parts that need to be local, I e
without rebuilding.

Aprv 2026 v Section 5406 - Another practitio...
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through steps to respond is here:

JCLAR How 10 approach a potential NOCLAR situaton

s also a general overview covering what
b as NOCLAR and examples here:

Section 5410 - Fees
Free-related independence threats.

vant, we can

« Apply professional
cepticism

IAASB Update
« Spot veriances and
unusuel balences

+ Capture rationale
and judgement

Companion delivers the e g
right coaching to the right
person, wherever they sit in
the group.

Cost-to-income discipline

Companion catches the small moments of waste while they are
happening. The Reporting layer adds them up and shows you
the hours and the rand value you have recovered.
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Want me to drat tht short fllonup message
YOu can send now? I yes, tell me: phone o e

and he one opton you want o offer

(payment
PIan, fecon or manager cal),

Do you have a video for me about NOCLAR?

Nice - we can watch that now.

There are two short NOCLAR videos n the
knowledge base. The clea, practical one that
walks through steps to respond s here:

1> NOGLAR - How o ppracha pten NOCLAR uain
There's also a general overview coverng what
counts as NOCLAR and examples here

If you want, we can

« Open the practical steps video now, or

« | can summarise the three actions to take
from the guidance in one minute

Which doyou want? SHOWNEOJURNEY 3P

LET'S TALK

If any of these four match your bank, your CEO, CFO
or regulator is already asking. There is a gap between
what you trained for and what you can prove.

That gap decides the next twelve months.

We work with Advisory Partners across South
Africa, Australia, the Middle East and the United
Kingdom. We will match you to the right partner
for your region and your bank.

Book a meeting

We will show you what your CHRO sponsor would walk
into the next review with.

The framework is correct

LET'S TALK

info@superworker.co
www.superworker.co

i

[=]:

m’.:..‘

.5?.

Ol

The architecture is correct
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