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Energy-transition reskilling at scale

Audit Overview s,
Renewables, hydrogen and grid digitalisation are rewriting the energy
T . gy vew & O
system. The workforce composition shift outpaces any training programme.
Utilities are trying to move people from coal to wind, from traditional g ’ e
operations to smart-grid management. The academy gets built.
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WATCH

The classroom fills. Six months later, the work has not changed at the

substation or the wind farm. The new-energy capability is not flowing into vl s
the work. It flows instead into a certificate file. The training spend has not READS < (O
moved the needle. The transition is stalled in practice. The new-energy |
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It just needs to form in the work, not in policy. AN wsstpdte |

A discussion on what is professi...

VIEW o (0

C; SHOW ME

Smart-grid and asset-Al adoption

Utilities have invested in smart-meter, smart-grid and asset-Al platforms.

The CFO signed off. The vendor is paid. The platform works. But field teams and operations

staff are still running the work the old way. The Al tool has landed. The practice has not shifted.

An operator runs a corrective action on intuition. The Al just told them the asset is failing. They do not
use it yet. Every percentage point of operator competence lift is real performance the CFO can model.
The systems are paid. The people are not yet ready to use them. The asset-Al value is recoverable.
The platform is fine. Operator practice needs to catch up.

Safety culture under regulator scrutiny

Ofgem, NERSA, AER and FERC are all asking the same question. Not whether you have a safety programme.
Whether your people are doing the work safely, and can show the evidence. Toolbox-talk attendance looks
good on a dashboard. But the regulator wants proof of safe practice in the field. Your safety training sits on

a noticeboard. The regulator wants captured behavioural signal. Today, safety evidence comes from incident
reports and audits. The safety practice you actually want is already happening at the substation every day.

It is just not being captured as proof. The safety evidence the regulator wants is already in the field. It just is not
being captured.

y Climate-risk reporting capability

Every commercial and risk-facing role at a utility now needs
to articulate carbon, transition and physical risk. The Board,
— S the commercial team, the asset plaﬁngrs, the procurgment
' ' leads. Few have the fluency to do this in a conversation.
The compliance department has built the framework.
The reporting layer is in place. But when a customer asks
your carbon story, the conversation stalls.

A brief overview of the world of

Section 5405 - Group sustainabil...
‘ Independence requirements for gr When the Board debates stranded-asset risk, people do not
share a language. Climate fluency is not yet a workplace
competency. It lives instead in annual reports. Climate

s fluency is teachable. It lives in commercial conversations,
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not annual reports.



KNOWLEDGE CONTENT JOURNEY

Knowledge Vault Leamning Experience Platforms (LXP)
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Plat Active

Learning Experience Platform (LXP)

Personalised , Al-driven self-directed paths for continuous leaming Taxation Services (APES 220)

Overview of taraton servce n
VIEW O
HR Academy 5

Division 7A
Explains Division 7A rules, isk.

WATCH < O

Compilation of Financial Informa... \,
APES 315 complation engagements.

Risk Academy

Digital Academy
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WHERE SUPERWORKER
PAYS FOR ITSELF

You do not need another platform. We sit
on top of what you already have. We pay for
ourselves by making the budget you have
already approved go further. There are three

places that is true.

We refocus your L&D budget. Same envelope. Different vendor mix. Less classroom and content licence. More
activation and measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your transition activation. The reskilling programmes that do not shift practice. The
classroom training that lags the rollout. The toolbox talks that stay on the noticeboard. Replaced with a four-week
working rhythm at the substation, the wind farm and the desk. This bills against the transition budget, not against L&D.

We unlock the value of the smart-grid and asset-Al tools you have already deployed. Utilities now hold investment
across smart-meter, smart-grid and asset-Al platforms. Every percentage point of operator competence lift is real
performance the CFO can model. The systems are paid. We help your operators actually use them.

Energy-transition reskilling

Builder maps the new-energy capability framework across

HOW THIS WORKS FOR EACH ONE

roles. Companion coaches in flow during the transition.

The Reporting layer tracks capability transition by population.
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Overview of NOCLAR Section 360: respor WATCH

suspected legal breaches.

Climate-risk reporting

Builder defines climate
fluency per role.

< Aprv 2026 v Section 5406 - Another practitio...

How to use another practitioner Y,
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Free-related independence threats.
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bt you discussed and when you'l follow up.
bu feel overwhelmed, tell your manager and
re the case notes.

e to draft that short follow-up message

in send now? If yes, tell me: phone or email,
e one option you want o offer (payment
econ or manager call).

Do you have a video for me about NOCLAR?

/e can watch that now.

jare two short NOCLAR videos in the
edge base. The clear, practical one that
through steps to respond is here:

JCLAR How 10 approach a potential NOCLAR situaton

s also a general overview covering what
b as NOCLAR and examples here:

vant, we can

Safety culture

Builder defines safety
practice per role.

Companion captures
behaviour in the field.

The Reporting layer
produces practice-
evidence as a by-product,
not as a project.

Companion supports
application in commercial
and reporting moments.

Firm templates:

help you:

« Think critically

« Apply professional
scepticism

« Spot veriances and
unusual balences

+ Capture rationale
and judgement

IAASB Update

* Escalate issues early

Smart-grid and asset-Al adoption

Companion drives utility Al-tool adoption in field and operations.
The Reporting layer ties operator competence to asset
performance.
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whelmed, tel|
share the case notes. el
Want me to draft that short follow Up Message
YOu N send now? I yes, tll me:phoneor ey
andthe ne opionyou wantto offer '

(payment
PIan, fecon or manager cal),

Do you have a video for me about NOCLAR?

Nice - we can watch that now.

There are two short NOCLAR videos n the
knowledge base. The clea, practical one that
walks through steps to respond s here:

> NOGLAR - How 0 approach a potntial NOCLAR suation
There's also a general overview covering what
counts as NOCLAR and examples here

> NOCLAR- Ovenvin ieo |

If you want, we can

« Open the practical steps video now, or
+ | can summarise the thee actions totake
from the guidance in one minute

Which doyouwant? ~SHoVMEO!

LET'S TALK

If any of these four match your utility, your CEO, COO
or regulator is already asking. There is a gap between
what you trained for and what you can prove.

That gap decides the next twelve months.

We work with Advisory Partners across South Africa,
Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region

and your utility.

We will show you what your safety and transition lead-

Book a meeting

ership would walk into the next review with.

LET'S TALK

info@superworker.co

Www.superworker.co
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