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Adoption ROl on generative design and Al simulation tools

Audit Overview ,
You have bought the licences for BIM, generative design and simulation. V‘I‘EW'E']‘/“'”CL) b
The C-suite approved the spend. The cost per seat is locked in. The tools
work. Whether your design teams actually use them well is a different — { e A

question. Most dO not { Independence requirements for gr...
1 WATCH

Take an engineering firm with 100 simulation seats. If only thirty percent . ‘
run real parametric studies, that is money lost every month on unused ( S
capacity. The issue is not the tools. It is that nobody is coaching your READ 1 O )
engineers to use them while they are designing. N ~
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Design throughput is recoverable. The tools are not the blocker P iccucion on MR Y.
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Chartered engineer competence pathways

Your engineers work toward chartership. Engineers Australia, ECSA, IET or NCEES

depending on geography. These bodies no longer accept classroom certificates. They want
evidence of practice-based competence demonstrated in real project work. You have the projects.
You have the work quality. What you lack is a map between what the body wants and what engineers
do. You are not capturing the evidence as a by-product. You are chasing it as a project. That makes it
slow and separate from the work. The evidence the body wants is already in your project work.

Project delivery consistency across disciplines

Your projects have mechanical, electrical, civil, software and controls engineers all on the same delivery.
They use different tools. They follow different standards. They report against different definitions of done.
The project manager rolls out the methodology. Each discipline interprets it their own way. You roll it again
next project, and each discipline changes their interpretation. Nothing compounds. What connects the
disciplines is not another standard or training.

It is one clear definition of good, applied through the project.

PLM and digital-twin adoption

You have rolled out the PLM system. The infrastructure
S is live. The data model is built. The board promised better

Audit Overview
A brief overview of the world of

design traceability, faster engineering changes and less
rework. Then your engineers started using it. They work
around it, not through it.

They do not trust it. They maintain shadow spreadsheets.

‘ S‘e‘??‘iqn"?{fﬂs-‘Emunf‘u?itflinkéb‘i[l;-- The PLM value is not in the system. It is in how engineers
Ly | use it day to day. The same is true for digital twin.

The value is recoverable. It sits in adoption, not in tooling.
Section 5406 - Another practitio... s
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Persoaised, e e et s o contruncs e o

oo Q —— b You do not need another CAD tool or simulation
< } WATCH c platform. We sit on top of what you already have.
\ s 1.3 We pay for ourselves by making the budget you

: have already approved go further. There are three
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Learning Experience Platform (LXP)

Personalised, Al-driven self-directed paths for continuous learning Risk Academy Taration Serices (APES 220) Y . B I H
N . Overview of taxation service lin. ~ 4 p a C eS a | S ru e
VIEW ©)
HR Academy 5

Division 7A
Explains Division 7A rules, isk.

Digital Academy WATCH << ©

Compilation of Financial Informa... \,
APES 315 complation engagements.
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We refocus your professional development budget. Same envelope. Different mix. Less classroom and content licence.
More activation in project work. The line item is the same. What you bill against it is different.

We replace the slowest part of your project methodology activation. The methodology training. The discipline-specific
playbooks that do not reach the next project. Replaced with a four-week working rhythm inside the project, not next to it.
This activates faster and compounds across delivery.

We unlock the ROI on design tools you have already paid for. Engineering firms hold seat licences for BIM, generative
design, simulation, PLM and digital twin. Every percentage point of usage lift is real money the CFO can model.
The licences are already approved. We help your engineers actually use them.

Generative design and Al simulation

Companion coaches your engineers while they design, against

HOW THIS WORKS FOR EACH ONE the tools you have already paid for. The Reporting layer shows

you who is using what, and how that links to design throughput.
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Digital twin and PLM adoption
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Companion drives

Woihdnkkk bt you discussed and when you'll follow up. . .
e MBI 2L L — B el cueruielmed. tell your manager and engineer a do pt on
PR e worsior il
e to draft that short follow-up message
VIEW E}/ @ in send now? If yes, tell me: phone or email, Of PLM and dlgltal
e one option you want to offer (payment B B B
e twin in design and
Section 5405 - G tainabil... 1
NOCLAR Session (S360) \ ’ Independence requittments fo g operations. The
Do you have a video for me about NOCLAR?
Overview of NOCLAR Section 360: respor: WATCH

Reporting layer ties
usage to engineering

suspected legal breaches.

/e can watch that now.

Project delivery consistency

< Aprv 2026 v Section 5406 - Another practitio... are two short NOCLAR videos in the

How to use another practitioner. . Wedge base. The clear, practical one that th rou g h p ut
. READ through steps to respond is here: °
One Builder setup for e O e
1 s 4150 a general overview covering what .
delivery methodology —
TR L ; L Firm templates
across all dISCIpllneS_ Free-telated independence threats Fir o

vant, we can « Think critically

« Apply professional
cepticism
« Spot variances and
1AASE Update unusual balances
« Capture rationale

Companion delivers role-
specific coaching through + enig
the project lifecycle. Chartered engineer competence
The methodology stays
alive in the work.

Builder maps competence per discipline to your professional
body's framework. The Reporting layer captures whether work
is actually being done that way. Competence evidence gets
produced as a by-product, not a project.
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* 1 you feel overwhelm,

et el your manager 5
share the case notes L

Want me to draft that short follow Up message
YOU Can end now? I yes, el me: phone egmavl
andthe ne opionyou wantto offer '
Plan, tecon or managercall

(payment
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LET'S TALK

If any of these four match your firm, your leadership
There are two short NOCLAR videos in the |S already aSklng There IS a gap between What you
b o | R trained for and what you are doing.

jm‘v touse another u'a\ch‘.\or‘ev‘r ‘ &
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/ = ' There's also a general overview covering what
counts as NOCLAR and examples here

| We work with Advisory Partners across South Africa,

Free elated independence threats.

0 Q® yovvan ecan Australia, the Middle East and the United Kingdom.
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Do you have a video for me about NOCLAR?

Secton 415 - o susanail.. i
Independence rquirements for g
) Nice - we can watch that now.

« Open the practical steps video now, or
+ | can summarise the thee actions totake

A 1AASB one minute
Adiscussion on what s ;vc‘:gg;‘e from the guidance in

We will match you to the right partner for your region
and your firm.

< SN

Which doyouwant? ~SHoVMEO!

ASK ME Q
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Book a meeting

We will show you what the first project would deliver.

LET'S TALK

info@superworker.co
www.superworker.co

The framework is correct The architecture is correct
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