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Underwriting and claims Al adoption

Audit Overview s,
Insurers have bought claims Al and underwriting Al to improve the loss ratio. W
The board signed off. The seat licences are paid whether your underwriters
and claims handlers use them or not. The Al works. Whether your people  — ’ o 2

work through it is a different matter. Most do not. Indepenceee B nents for ot
1 WATCH

Take an insurer with ten thousand claims Al seats deployed. -
If a quarter sit unused, that margin improvement the CFO promised ( oo se anoerpasone >
is gone. The board now asks why. The gap is closeable. READS < (O

Section 5410 - Fees
» /' Free-related independence threats...
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It does not need new technology. — 8
A discussion on wh;msp.}olﬁggsai‘f .
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Combined ratio discipline through execution consistency ) srowue

Insurers have already cut cost through claims automation and digital channels. =

The easy moves are done. What is left is about execution. Decision quality. Rework and appeals.
Time to claim settlement. Small leaks in underwriting standard or claims process add up fast.
The combined ratio reflects this variance, but your reporting cannot see it. Managers set their
own standard.

Today, none of this shows on a dashboard. The next quarter target depends on it.
The lever is real. Most insurers just cannot yet see it.

Channel consistency across broker, tied and direct

Insurers sell through brokers, tied agents and direct channels. Each channel absorbs your product and process
differently. Brokers run their own practice. Tied agents follow different rules. Direct channels have their own
pace. The same product lands differently in each channel. The customer experience is inconsistent.

The regulator sees it. The auditor sees it. Nothing connects practice across distribution. Each channel decides
what “‘compliant” means. What connects them is not another rollout. It is one product story, told the same way.

3 Conduct and customer fairness evidence

You have mapped fair advice and fair outcomes. You have
trained advisors and claims handlers. You have built the
S playbooks and the audit trail. Now FAIS and TCF are not

Audit Overview

A brief overview of the world of

accepting your certificates. The regulator asks whether
advice is actually being delivered at the customer interface.
Not whether people passed a test. Your compliance
dashboard shows completion rates.

‘ kbt el oo The regulator shows you the gap. Your legal sponsor’s
credibility is on the line. The evidence the regulator wants

is already in your advice conversations. It just is not being
captured.
Section 5406 - Another practitio... s
Ho 0 use another practitioner



WHERE SUPERWORKER
PAYS FOR ITSELF

You do not need another platform. We sit
on top of what you already have. We pay for
ourselves by making the budget you have
already approved go further. There are three
places that is true.

KNOWLEDGE CONTENT JOURNEY

Knowledge Vault Leamning Experience Platforms (LXP)
) ieos nd ws RN ool abdrven e Adrected eths for continuous eami o
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« APES 315 compilation engagements. -~
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\ ‘Tax Planning Services (APES 110....)
EEEEEE \ tca texpanningunder APES
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Plat Active

Learning Experience Platform (LXP)

Personalised , Al-driven self-directed paths for continuous leaming Taxation Services (APES 220)

Overview o taxation service fin
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Risk Academy

HR Academy

Division 7A
Explains Division 7A rules, isk.

WATCH < O

Compilation of Financial Informa... \,
APES 315 complation engagements.

Digital Academy

'®] SUPERWORKER’

We refocus your L&D budget. Same envelope. Different vendor mix. Less classroom and content licence. More
activation and measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your distribution and change activation. The communications cycle across broker,
tied-agent and direct channels. The manuals, webinars and roadshows that do not reach the desk. Replaced with a
four-week working rhythm that does. This bills against the change or transformation budget, not against L&D.

We unlock the value of the Al you have already deployed. Insurers now hold thousands of unused or underused
claims Al and underwriting Al seats. Every percentage point of usage you recover is real money the CFO can put
against the loss ratio. The budget is already approved. We just help your people actually use it.

Underwriting and claims Al adoption

Companion coaches your underwriters and claims handlers while
they work, against the Al assistants you have already deployed.
The Reporting layer shows you who is using what, and how that
links to decision quality and case-cycle time.

HOW THIS WORKS FOR EACH ONE
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Channel consistency
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A brief overview of the world of...
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One Builder setup, used
across broker, tied-agent
and direct distribution.

bt you discussed and when you'l follow up.
bu feel overwhelmed, tell your manager and
re the case notes.
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B Each channel can adjust
NOCLAR Session (5360) b ’ e for local context, without
Combined-ratiod pline Overview of NOCLAR Section 360: respor/ WATCH SR S ilAi H
e rebuilding. Companion

/e can watch that now.

delivers the right coaching

< Aprv 2026 v Section 5406 - Another practitio... are two short NOCLAR videos in the

Companion catches the
small moments of leak while
they are happening.

The Reporting layer adds
them up and shows you
the rand value you have

recovered against the
combined ratio.

How to use another practitioner
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Section 5410 - Fees
Free-related independence threats.

IAASB Update

edge base. The clear, practical one that
through steps to respond is here:

JCLAR How 10 approach a potential NOCLAR situaton

s also a general overview covering what
b as NOCLAR and examples here:

vant, we can

Conduct and customer fairness evidence

to the right person,
wherever they sit.

Builder maps what fair advice looks like for each customer-facing
role. The Reporting layer captures whether advice is actually being
given that way. The Responsible Al framework gives your CISO and
legal team what they need to sign it off.
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* 1 you feel overwhelm,

e tellyour mangge g
share the case notes e

Want me to draft that short follow Up Message
YOu N send now? I yes, tll me:phoneor ey
andthe ne opionyou wantto offer '
Plan, tecon or managercall

(payment

Audit Overview )
ftheworigof..

A bief ovenview of the

Do you have a video for me about NOCLAR?

LET'S TALK

There are two short NOCLAR videos in the
knowledge base. The clear, practical one that .
[ If any of these four match your insurer, your board,
P I ! 1> NOGLAR. How to pprdcha ptetis NOCLAR fuaton . . .
Thes o s TSR g i CEO or regulator is already asking. There is a gap
counts as NOCLAR and examples here:

between what you trained for and what you can

Fiee elated independence threats.

v vecar prove. That gap decides the next twelve months.
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« Open the practical steps video now, or
+ | can summarise the thee actions totake
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We work with Advisory Partners across South Africa, Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region and your insurer.

Book a meeting

We will show you what your Chief Risk Officer would
walk into the next audit with.

LET'S TALK

info@superworker.co

www.superworker.co
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