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Multi-site cGMP consistency across manufacturing and quality

Pharma operates across sites. Each site has its own quality leadership,

its own pace, its own standard of what cGMP looks like. The same SOP lands differently

in each plant. Small variations add up to big recall risk. Big recall risk adds up to margin leak.
Quality auditors see it. Regulators see it.

Nothing connects practice across sites. What connects
them is not another training cycle. It is one definition of good, applied locally.

Al'in discovery, clinical operations and post-market surveillance

Pharma has deployed Al across discovery labs, clinical trial operations and pharmacovigilance. The tools work
fast. Your people adopt them at different speeds. Some skip steps. Some bypass the SOP. Al tools move
faster than the governance can follow. Your Chief Medical Officer and Safety team are watching. Real-world
evidence and clinical data quality depend on your people actually following the protocol. The gap between
deployment and adoption is closeable. It does not need new technology.

EU Al Act high-risk workforce capability in scope

The EU Al Act now classifies clinical trial and
pharmacovigilance work as high-risk. Workforce capability
is formally in the regulation. Your Al vendor audits you on
training. Your regulator audits you on proof. You have built
the training programme.

Audit Overview

A brief overview of the world of

Now you need evidence that people can actually do the
Section 5405 - Group sustainabil... work the Al Act asks. Your procurement and compliance
Independence requirements for gt team are waiting. The evidence you need is buildable. Most

pharma is closer than they think.
Section 5406 - Another practitio... s
How to use another practitioner
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hrocich Q —— b You do not need another platform. We sit
; } WATCH c on top of what you already have. We pay for
\ s 1.3 ourselves by making the budget you have

: already approved go further. There are three
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Learning Experience Platform (LXP)
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Division 7A
Explains Division 7A rules, isk.
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Compilation of Financial Informa... \,
APES 315 complation engagements.
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We refocus your L&D and quality-training budget. Same envelope. Different mix. Less classroom and content licence.
More activation in real R&D, manufacturing and quality work. The line item is the same. What you bill against it is
different.

We replace the slowest part of your inspection-readiness activation. The pre-audit scrambles. The mock inspections.
The training refreshes that do not change practice. Replaced with a four-week working rhythm at the bench, the line
and the desk. This bills against quality and audit-readiness, not against L&D.

We unlock the value of the Al you have already deployed in discovery and clinical operations. Pharma now holds
investment across discovery Al, clinical-operations Al and pharmacovigilance Al. Every percentage point of operator
competence lift is real return the CFO can model. The systems are paid. We help your people actually use them inside
SOP guardrails.

Al in discovery, clinical and post-market

Companion drives Al-tool adoption inside SOP guardrails.

HOW THIS WORKS FOR EACH ONE The Responsible Al Framework provides clinical-grade

governance. The Reporting layer tracks operator competence.
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Do you have a video for me about NOCLAR?
Overview of NOCLAR Section 360: respor WATCH
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/e can watch that now.

EU Al Act high-risk
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Framework backs the

procurement and audit
story. The Reporting layer GxP and inspection readiness

captures evidence.
Builder defines GxP practice per role across R&D, manufacturing
and quality. Companion captures application in the flow of work.
The Reporting layer produces inspection-ready evidence as a
by-product.
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LET'S TALK

If any of these match your pharma business,
your Quality, Medical or Compliance leader is
b o f B i already asking.

Howto use another practitoner’

Do you have a video for me about NOCLAR?

Nice - we can watch that now.

There are two short NOCLAR videos in the

1> NOCLAR - How to approach a potenial NOCLARsituation

Z_ZWHSNOCQLA“"WWQ There is a gap between what you trained for and
Section 5410 - Fees - T y .
Fehinigerie \-'A'i‘g\ \ut,wecan what you can prove. That . il
- ) P Upgnmeplzc‘lca\slepswdeunow,mk H’]Spec‘uon and Al lnvestment return
« | can summarise the three actions to take
Aor o {rom the guidance n one minute.

Which doyouwant? ~SHoVMEO!

ASK M Q
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Wy,

We work with Advisory Partners across South Africa, Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region and your pharma business.

Book a meeting

We will show you what your inspection and Al
governance walk into next.

LET'S TALK

info@superworker.co
www.superworker.co

The framework is correct The architecture is correct
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e'content of this proposal are ¢
pages are provided for the sole purpose of
his proposal may be reproduced, distri h
it of SUPERWORKER®. In a sing tl oue reetha}
al, non-commercial use in relation to i 2 ntiality' )]
e 3whether gommeCial,
hether oral, in writing,
, in writing or otherwise)
fidential and which the Parties desire
signated as such, including without li

Information relating directly or indirectly to each Party’s business, not limitec
strategies, ideas, operations, compliance information, processes, methodo
relating directly or indirectly to pl: intentions, knov»] how, market opport
of its suppliers, customers (incluc potential customers) and clients; and Works of authofship, products and
materials written and prepared by the Pa in relation to this agreement, including byt not limited to computer
programmes, data, diagrams, cha eports, specifications, sketches, inventions and’ papers of similar
materials of whatever nature or on whatever media relating thereto; and Information resulting directly or indirectly
from the discussion or negotiatior ing to this agreement and all copies, notes, records and all related
information based on or arising f any agreement

|




