" __,,.‘_,-_,,-;,-...

,,UFAQNR\NG

J

;L;i’ DEQD%W@ TMANUFACTURIN -
“OEE AN ALITYTARGETS ARE WOR

' \J

)



YOUR WORLD v AUDITING (L2) 1/3

Smart-factory and Industry 4.0 adoption

. _ Audit Overview s,
You have deployed MES systems, lloT platforms and edge-Al tools on your v:wigf;'/lldé)
plant floor. The board promised OEE improvements. The seat licences are
paid whether operators use them or not. The systems work. Whether your — ’ o 2

people work through them is a different question. Most do not. Indepen s e for g1
WATCH

Take a plant with a hundred MES and lloT seats. If half sit underused, .

that OEE improvement is gone. Your plant data is good. Your operator ( et s o eoner”
capability has not caught up. The gap is closeable. OEE is recoverable. READS < (O
The plant data is good. N

Section 5410 - Fees
» /' Free-related independence threats...

warch O O
Operator capability needs to catch up. . B icusson on S orress V.
VIEW o (0

C; SHOW ME

Quality and audit evidence

You have certified to IATF, AS9100, ISO 9001. You have trained your teams.
Now your auditor is not satisfied with training records and compliance dashboards.
The auditor asks whether people are actually following the quality practice at the line.

Not whether they passed a course. Your competence claims rest on attendance and completion rates.
The auditor wants proof of application. Your quality director’s credibility is on the line. The audit evidence
is already on the line. It just is not being captured.

Cross-functional capability for digital manufacturing

Your plant has engineering, quality, operations and IT. The same factory. Four different cultures.

Engineering pushes digital tools and automation. Quality needs repeatability and audit evidence.

Operations needs pace and throughput. IT needs integration and uptime. Each function uses its own playbook.
Each decides what capability looks like. Nothing connects them. What connects the four cultures is not another
framework.

What connects the four cultures is not another framework. It is one definition of good, applied across functions.

Skilled-trades pipeline and apprenticeship

Your CNC, welding and tooling experts are retiring faster
than the next generation forms. You have an apprenticeship
programme. You are training the next cohort. The path from
apprentice to journeyman feels slow and unpredictable.
Some accelerate in two years. Others take four. Most leave

Audli Overvuew
A brief overview of orld of

partway through.
‘ Section 5405 - Group sustainabil... The pipeline is stalling. The skills board is empty. The data
Independence requirements for gr does not show where the leak is. The pipeline is rebuildable.

The path through Al-augmented apprenticeship is shorter,
not blocked.

Sectlon 5406 Another practitio... s
another practitioner



KNOWLEDGE CONTENT

Learning Experience Platforms (LXP)
mmmmmmmmmmm eced pots o contnas ety

Knowledge Vault
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Plat
WATCH

GO

Learning Experience Platform (LXP)
Personalised , Aldriven self-directed paths for continuous learning

Risk Academy

y-

HR Academy )

Division 7A
Explains Division 74

Digital Academy WATCH

Compilation of Financial Informa...
APES 315 complation engagements.

'®] SUPERWORKER’
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~ BUSINESS ADVISORY & TAX (EXP)
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APES 315 compilation engagements.

Tax Planning Services (APES 110...)
Ethical tax planning under APES,

<= O

Taxation Services (APES 220) | <
Overview of taraton servce n
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WHERE SUPERWORKER
PAYS FOR ITSELF

You do not need another system. We sit on
top of what you already have. We pay for
ourselves by making the budget you have
already approved go further. There are three
places that is true.
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We refocus your L&D and training budget. Same envelope. Different mix. Less classroom and content licence.
More activation and measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your plant-floor activation. The toolbox talks. The classroom training that does not
translate to OEE. The methodology binders that sit in the foreman’s drawer. Replaced with a four-week working rhythm
at the line, not next to it. This bills against your activation or training budget.

We unlock the value of MES, lloT and edge-Al you have already deployed. Manufacturers hold seat licences and

instrumentation across MES, IloT and edge-Al tools. Every

percentage point of operator competence is real OEE the

CFO can put on the P&L. The systems are paid. We help your operators actually use them.

HOW THIS WORKS FOR EACH ONE

Skilled-trades pipeline

Builder defines apprenticeship competence stages.
Companion accelerates apprentice proficiency on the line.
The Reporting layer feeds skills-board evidence.

19:37

of Audit Risk
< e AT (b2

DO IT . DIf

NOCLAR Session (S360)

Overview of NOCLAR Section 360: respor’
suspected legal breaches.

VIEW
-
Quality and audit evidence

Builder defines quality
practice per role.

¢ Aprv 2026 v

READ

Companion captures
application at the line.

The Reporting layer produces
audit-evidence as a by-
product, not as a project.

A brief overview of the world of...

Section 5405 - Group sustainabil...
Independence requirements for gr.

WATCH

Section 5406 - Another practitio...
How to use another practitioner’

Section 5410 - Fees
Free-related independence threats.
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Smart-factory adoption
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Companion drives
MES, lloT and edge-Al
adoption on the plant
floor.

The Reporting layer
ties operator capability
to OEE.

bt you discussed and when you'l follow up.
bu feel overwhelmed, tell your manager and

re the case notes.

S)

Audit Overview

e to draft that short follow-up message

in send now? If yes, tell me: phone or email,
e one option you want o offer (payment
econ or manager call).

& O

Do you have a video for me about NOCLAR?

/e can watch that now.

jare two short NOCLAR videos in the
edge base. The clear, practical one that
through steps to respond is here:

= O

JCLAR How 10 approach a potential NOCLAR situaton

s also a general overview covering what

Firm templates
b as NOCLAR and examples here: B

help you:

« Think critically

vant, we can + Apply professional
scepticism
« spot variances and
unusual balances
« Capture rationale
IAASB Update and judger
« Escalate issues early

Cross-functional capability

Builder defines digital-manufacturing capability across
engineering, quality, operations and IT. Companion coaches in
flow at function boundaries.
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* 1 you feel overwhelm,

4, tell your manager g1
share the case notes e

Want me to draft that short follow Up message
YOU Can end now? I yes, el me: phone egmavl
andthe ne opionyou wantto offer '
Plan, tecon or managercall

(payment

{ pudtoverview () |
4 brief overview of the world of 4
©
E| ©) ,
i D0 you have avide for e about NOCLAR? |_ E | S | A L K
Section 5405 - Group sustainabil...
ndependence requiements for g |
| I

Thee e o shor NOCLAR s e If any of these four match your plant, your leadership

knowledge base. The clea, practical one that

s tough oo e is already asking. There is a gap between what you
B rmr— trained for and what you can prove.

‘Section 5406 - Another practito...
How to use another practioner”

> O
< > There's also a general overview covering what
counts as NOCLAR and examples here

Section 5410 - Fees 1> NOCLAR - Ovrven vieo |
Free tlaed ncependence treats =

" That gap decides the next twelve months.
== » O e
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© Which doyou want?  SHOWNEON0U
ASK ME e}
) SHOW ME

Wy,

We work with Advisory Partners across South Africa, Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region and your facility.

Book a meeting

We will show you what your operations team would
walk into the next audit with.

LET'S TALK

info@superworker.co

Www.superworker.co
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