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Every employee a product person

Audit Overview s,
Your product-led growth strategy depends on it. Every person in customer W
success, marketing, operations and product must think like a product builder.
Your org chart does not reflect it. The training budget assumes product — ’ o 2

thinking lives only in product. Success teams get onboarded to workflows.. Indepen s e for g1
1 WATCH

Marketing gets messaging guidelines. Ops gets compliance. None of them — ,
see the bigger shape your customers see. Your people understand their Howo se anaterpacane >
part. They do not see the whole. The product thinking exists in your people. READS < (O

Section 5410 - Fees
» /' Free-related independence threats...

watch (J ©

It just is not visible to the right teams. \ wiso uptate |

A discussion on what is professi...

VIEW o (0

C; SHOW ME

Al productivity promised by the CRO and CEO

Investors heard the productivity number. The board promised it. Your team is

now expected to deliver. The Al adoption baseline was March this year. Your training stack
launched then. Today it is already obsolete. Cursor, Claude Code, Copilot release monthly.
Every release breaks the assumptions in your March module. Your engineers know the tools
are real. Whether they are using them well is invisible to your engineering leadership.

The board wants proof. The productivity is real. It just sits in adoption, not in the tool.

Engineering enablement at the Al-coding-agent boundary

Al coding agents are shifting what engineers do. The job no longer centres on typing code. Engineers now
spend time on prompt engineering, agent handoff, and integration testing. This is not a new tool. Thisis a
new engineer. Your workforce is not configured for it. Your performance reviews still grade on velocity metrics
that no longer match the work. Your onboarding focuses on the language, not on agency and judgement.

The reps of good engineering look different now. Engineers can still grow. The reps just look different now.

y Release cycle outruns the training cycle

Cursor, Claude Code, Copilot release every month. Your LMS

course is obsolete on day one. The release notes that go
— S to engineerg do not reach everyone. The team that needs to
' ' know most is the last to know. You need training that lives
inside the release, not after it.

A brief overview of the world of

The coaching happens in the flow of work, at the moment

Section 5405 - Group sustainabil... engineers need it. Your definition of proficiency with the
Independence requirements for gr latest version gets captured in real time. The training cycle

has to live inside the release cycle. It is workable.
Section 5406 - Another practitio... s
Ho 0 use another practitioner



WHERE SUPERWORKER
PAYS FOR ITSELF

You do not need another platform. We sit
on top of what you already have. We pay for
ourselves by making the budget you have
already approved go further. There are three
places that is true.

KNOWLEDGE CONTENT JOURNEY

Knowledge Vault Leamning Experience Platforms (LXP)
) ieos nd ws RN ool abdrven e Adrected eths for continuous eami o

Plat Q
! o Compilation of Financial Informa...

APES 315 compilation engagements. -~

/ 4 WATCH ®
\ ‘Tax Planning Services (APES 110....)
EEEEEE \ tca texpanningunder APES

GO <= O

~ BUSINESS ADVISORY & TAX (EXP)

Learning Experience Platform (LXP)

Personalised , Al-driven self-directed paths for continuous leaming Taxation Services (APES 220)

Overview of taraton servce n
VIEW O
HR Academy 5

Division 7A
Explains Division 7A rules, isk.

Digital Academy WATCH << ©

Compilation of Financial Informa... \,
APES 315 complation engagements.

Risk Academy

'®] SUPERWORKER’

We refocus your L&D budget. Same envelope. Different vendor mix. Less classroom and content licence. More
activation and measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your release-cycle activation. The release notes that do not reach engineers. The
PDFs that go obsolete on day one. The training that lags the cadence. Replaced with a four-week working rhythm that
lives in the work.

We unlock the productivity from Al tooling you have already deployed. SaaS firms now hold tens of thousands of
unused or underused Cursor, Claude, Copilot and Salesforce Al seats. Every percentage point of usage you recover is
real money the CFO can put in a model. The tools are paid. We help your people actually use them.

Every employee a product person

Builder defines what product thinking looks like
across customer success, marketing and operations.
Companion coaches in-context as decisions happen.

HOW THIS WORKS FOR EACH ONE
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DO IT . DIf

NOCLAR Session (S360)

Overview of NOCLAR Section 360: respor’
suspected legal breaches.

-
Release-cycle activation

Builder updates
the capability definition
release-by-release.

¢ Aprv 2026 v

Companion delivers
coaching at the moment of
the release, not weeks later.

bt you discussed and when you'l follow up.
bu feel overwhelmed, tell your manager and
re the case notes.

Audit Overview \
A brief overview of the world of...

vew & O

e to draft that short follow-up message

e one option you want o offer (payment
econ or manager call).

Section 5405 - Group sustainabil...
Independence requirements for gr.

WATCH

/e can watch that now.

Section 5406 - Another practitio...
How to use another practitioner’ )

READ < O

Section 5410 - Fees
Free-related independence threats.

jare two short NOCLAR videos in the
edge base. The clear, practical one that
through steps to respond is here:

JCLAR How 10 approach a potential NOCLAR situaton

s also a general overview covering what
b as NOCLAR and examples here:

vant, we can

IAASB Update

Al-agent enablement

in send now? If yes, tell me: phone or email,

Do you have a video for me about NOCLAR?

Companion coaches
engineers, PMs and
sales while they work,
against the Al tools you
have already deployed.
The Reporting layer ties
usage to throughput and
revenue-per-employee.

Firm templates
help you:
« Think critically

« Apply professional
scepticism

« spot variances and
unusual balances

« Capture rationale
and judgement

« Escalate issues early

Builder defines what engineering looks like alongside Al agents.
Companion coaches at handover moments. The Reporting layer
feeds engineering productivity reviews.
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share the case notes. el
Want me to draft that short follow Up Message
YOu N send now? I yes, tll me:phoneor ey
andthe ne opionyou wantto offer '

(payment
PIan, fecon or manager cal),

Do you have a video for me about NOCLAR?

Nice - we can watch that now.

There are two short NOCLAR videos n the
knowledge base. The clea, practical one that
walks through steps to respond s here:

> NOGLAR - How 0 approach a potntial NOCLAR suation
There's also a general overview covering what
counts as NOCLAR and examples here

> NOCLAR- Ovenvin ieo |

If you want, we can

« Open the practical steps video now, or
+ | can summarise the thee actions totake
from the guidance in one minute

Which doyouwant? ~SHoVMEO!

LET'S TALK

If any of these four match your firm, your CRO under
board pressure on productivity is ready. Your CTO on
engineering enablement is ready.

Your VP Product on product-led growth is ready.
Your CFO on tool ROl is ready.

We work with Advisory Partners across South Africa, Australia, the Middle East and the United Kingdom.
We will match you to the right partner for your region and your firm.

We will show you the path that does not require

another platform.

Book a meeting

LET'S TALK

info@superworker.co
www.superworker.co




CONFIDENTIALITY NOTICE

All rights, including copyright, in the conteht of this proposal are owned or comrolled by SUPERWORKER® PTY LTD.

The contents of these pages are provided for the sole purpose of evaluetmg Sibanye Stillwater's commercial offer
and approach. No part of this proposal may be reproduced, distributed, or used for any other purpose without the
explicit written consent of SUPERWORKER®.-In accessing this document, you-agree that you may only download
the content for personal, non- commercml'use in relation to its*evaluation. Conﬂdentlallty information means all
proprietary and confidential of the Parties and i those of their customers, clierts ‘or-suppliers whether commercial,
financial, technical or otherwise (whether oral, in writing, machine read‘able or in any other form) and material
(whether electronically recorded, in writing o otherW|se) which by its very nature should obviously be treated

as secret and confidential and which the Parties-desire to protect-against unrestricted disclosure.or cgn"lpetltlve
use or which is designated as such, including Without limitation: =

COPYRIGHT NOTICE ©2026 SUPERWO@KER PTYLTD
Information relating directly or indirectly to each Party’s business, nof limited 1o details of trade secrets, know-how,
strategies, ideas, operations, compliance information, processes, methodologies and practises; and Information
relating directly or indirectly to plans, intentions, know-how, market opportunities and business affairs or those

of its suppliers, customers (including potential customers) and clients; and Works of authorship, products and
materials written and prepared by the Parties in relation to this agreement, including but not limited to computer
programmes, data, diagrams;.charts, reports, specifications, sketches, inventions and working-papers of similar
materials of whatever nature or.on whatever media relating thereto; and Information resulting directly or indirectly
from the discussion or negoti ing to this agreement and all copies, notes, records and all related
information based on or arising fr ures from this agreement; and the terms of any agreement
reached by the Parties or proposed"by either Party reed or not) in connection
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