OPLE, NOT YOUR FLEET,
INING'S 2026 PRODUCTION,
\ND ESG TARGETS ARE WORTH.
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Autonomous mining and Al operations - \’ |
Mining groups are deploying autonomous haulage, Al geology and predictive v:wigf;'/lldé)
maintenance across their fleets. The board expects the production lift.

The systems are built and paid for. Whether your operators use them . ’ rvor -
. oy ection 5405 - Group sustainabil...
We” isa dlfferent matter { Independence requirements for gr...
1 WATCH
The workforce role is fundamentally changing. An autonomous-haul .

g o o Section 5406 - Another practitio...
operator works differently than a conventional driver. An Al geology team ( How ousearferpcttone’ .~
interprets models,not just rocks. A predictive-maintenance team acts on READS < (O
signals, not just breakdowns. Most of your people are still trained for the N
old role. The systems work. Your operators are not yet ready. ¥ o el anencence threots.
Production lift is recoverable. warechk (O O

IAASB Update ‘
A discussion on what is professi...

VIEW o (0

The fleet is ready. Operator capability needs to catch up.
63 SHOW ME

Safety culture under regulatory scrutiny

Your DMRE, MSHA or ICMM compliance programme is solid. You have mapped the safety

practices. You have run the toolbox talks and the training programmes. You have built the

processes. Now the regulator is moving beyond attendance. They want practice-evidence.

Not certificates. Not sign-in sheets. They ask whether people are actually working safely, across pit and
underground and processing. Your compliance dashboard shows completion rates. The regulator

sees the gap. Your Chief Safety Officers credibility is on the line. The safety evidence the regulator wants
is already on site. It just is not being captured.

ESG and social-licence capability

Every commercial role in your operation must now articulate environmental, community and water risk. Not just
in reports. In conversations with stakeholders, with government, with communities. Few of your people can.
You have trained some. Most lack the fluency to hold their ground in tense negotiations. Or to explain the water
strategy to a sceptical community leader. Social licence is not an annual report. It lives in the conversations
your people have on site and at the negotiation table every week. Most of your team is not yet ready. Social
licence is workable. It lives in commercial conversations, not annual reports.

y Multi-site standards across remote operations

You run open-pit mines, underground mines and processing
plants across different regions. Each has its own geology,
S its own risk profile, its own operating reality. They have their

Audit Overview

A brief overview of the world of

own leadership, their own pace. You need one standard
across the group. The regulator needs to see consistency.

Operators moving between sites should not have to relearn.
Section 5405 - Group sustainabil... The challenge is real. One standard looks different when
‘ Independence requirements for gr applied at five thousand metres underground versus five
hundred metres above. What connects the sites is not
another standard. It is one clear definition of good,

applied locally.
Section 5406 - Another practitio... |
Ho 0 use another practitioner
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Persoaised, e e et s o contruncs e o

oo Q T b We sit on top of what you already have.
; < } WATCH c We pay for ourselves by making the budget
\ s 1.3 you have already approved go further.

' There are three places that is true.

GO <= O

Learning Experience Platform (LXP)

Personalised , Al-driven self-directed paths for continuous learning Risk Academy ‘Taxation Services (APES 220)

Overview of taraton servce n
VIEW O
HR Academy 5

Division 7A
Explains Division 7A rules, isk.

Digital Academy WATCH << ©
Compilation of Financial Informa... \,
APES 315 compilation engagements.

'®] SUPERWORKER’

We refocus your L&D budget. Same envelope. Different vendor mix. Less classroom and content licence.
More activation and measurement. The line item is the same. What you bill against it is different.

We replace the slowest part of your safety and ESG activaation. The toolbox talks. The compliance training that does
not change behaviour. The community-engagement workshops that stay in head office. Replaced with a four-week
working rhythm at the rock face and the negotiation table. This bills against the safety and ESG budget, not against L&D.

We unlock the value of the autonomous and Al tools you have already deployed. Mining groups now hold investment
across autonomous haulage, Al geology and predictive maintenance. Every percentage point of operator competence
lift is real production the CFO can put on the P and L. The systems are paid. We help your operators actually use them.

Autonomous mining adoption

Companion drives autonomous-system operator adoption

HOW THIS WORKS FOR EACH ONE in the cab and the control room. The Reporting layer ties

competence to production and safety outcomes.

19:37 =l D

v AUDITING (L2) 1/3 Multi-site standards

es of Audit Risk
< e AT (b2
Audit Overview \
A brief overview of the world of...

‘ vew & O
DOIT or
v

NOCLAR Session (S360)

Overview of NOCLAR Section 360: respor WATCH
suspected legal breaches.

0:37 =il i

bt you discussed anc ollow up.

B e o your anoger and One Bui | d er setu p fOI’

re the case notes.

e to draft that short follow-up message Cross-s Ite stan d a rd S.

in send now? If yes, tell me: phone or email,
e one option you want o offer (payment

e Companion delivers
site-specific coaching
at remote operations.

Section 5405 - Group sustainabil...
Independence requirements for gr.
Do you have a video for me about NOCLAR?

/e can watch that now.

ESG and social-licence

< Aprv 2026 v Section 5406 - Another practitio... are two short NOCLAR videos in the
How to use another practitioner V edge base. The clear, practical one that
. READ @ @ through steps to respond is here:
Builder defines ESG e
s also a general overview covering what 4
ﬂ uen Cy per ro I €. ‘Section 5410 Fees k as NOCLAR and examples here ;';_?; ;%'Eplates
) Free-related independence threats oLA « Think criticaly.

Com panion su ppOl’tS T « Apply professional

. . . . - scepticism.
appllcatlon in commercial pra s e

and stakeholder 14AS5 Update ‘““Z“fm ' L.
conversations.
, Safety Culture
The Reporting layer tracks
competence as it shifts.

Builder defines safety practice per role across pit, underground
and processing. Companion captures behaviour on site.

The Reporting layer produces practice-evidence as a by-product,
not as a project.
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* 1 you feel overwhelm,

4, tell your manager g1
share the case notes e

Want me to draft that short follow Up message
YOU Can end now? I yes, el me: phone egmavl
andthe ne opionyou wantto offer '
Plan, tecon or managercall

(payment

it Overview () U
e 257 L LET'S TALK
- . D0 you have a video for me about NOGLAR?
Setr 0 gt ‘ - If any of these four match your mining group,
|- your CEQ is asking about production ift. Your

., e f J| COO is asking about operations and autonomy.

Howto use another practitoner’

1> NOCLAR - How to approach a potenial NOCLARsituation

‘ e Your Chief Safety is asking about regulator standing.
Your Chief Sustainability is asking about ESG.
— e e Your CHRO is asking about workforce transition.
Adisussion on g o JBdete from the guidance in one minute
= O Wiichdoyouyn?_ i1 O 1T There is a gap between what you trained for and
g ; what you can prove. That gap decides the next
e twelve months.

Wy,

We work with Advisory Partners across South Africa, Australia, the Middle East and regional mining hubs.
We will match you to the right partner for your region and your operation.

Book a meeting

We will show you what your leadership team
would walk into the next operational review with.

LET'S TALK

info@superworker.co
www.superworker.co

The framework is correct The architecture is correct




CONFIDENTIALITY NOTICE
All rights, including copyright, in the content of this proposal are o!
The contents of these pages are provided for the sole purpose of
and approach. No part of this proposal may be reproduced, distrib
explicit written consent of SUPERWORKER®. In accessing this docum
the content for personal, non-commercial use in relation to its evaluati
proprietary and confidential of the Parties and those of their customers,
financial, technical or otherwise (whether oral, in writing, machine readable ol
(whether electronically recorded, in writing or otherwise), which by its very
dential and which the Parties de&i{ﬁ%grotect against unr
ted as such, including without limitation:

ORKER® PTY LTD.
ter's commercial offer
r purpose without the

ou may only download

ormation means all
 whether commercial,
orm) and material
obviously be treated

d disclosure or competitive

business, not limited to details of trade secrets, know-how,
ocesses, methodologies and practises; and Information
ow, market opportunities and business affairs or those

rs) and clients; and Worl thorship, products and
i i imited to computer
ers of similar
tly or indirectly
L d

relating directly ol
of its suppliers, cu:
materials written ai
programmes, data, dic
materials of whatev
from the discussion
information based

reached by the Pa




